
Refugee Council theory of change (simplified version)

After experiencing the trauma of war, violence 
and persecution, refugees have been forced to 
leave everything behind. Finding and settling 
into a new community when you don’t know 
anyone and can’t speak the language is harder 
than most of us can ever imagine. 

Need
We see a Britain where refugees 
find safety and have a fair 
chance to rebuild purposeful, 
happy lives, contributing to  
our communities.

Vision
Our mission is to support 
refugees to rebuild their 
lives, integrate into 
communities and play  
a part in Britain.

Mission

Inputs Activities Interim outcomes Long-term outcomes Impact

Refugees have 
control of their 
lives and a fair 
experience 
of seeking 
protection in 
the UK

. �Delivering asylum, children’s 
and young people’s, integration 
and resettlement services

. �Signposting local services

. �Sharing best practice

. �Research on refugee issues

. �Amplifying refugee voices

. �Engaging persuadable 
supporters 

. �Influencing decision-makers

. �Improved safety 

. �Improved belonging

. �Improved access to 
quality support

. �Increased public  
support

. �Positive changes to 
refugee policies
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Refugees have 
more ability to 
rebuild their 
lives in the UK

UK refugee 
policy is fairer 
and more 
humane

. �Brand and 
reputation

. �Income and 
investment

. �Knowledge

. �Partners

. �Staff, volunteers 
and Trustees

. �Supporters  
and donors

To transform the experiences  
of refugees seeking 
protection in the UK.

Purpose

The Refugee Council is a registered charity no. 1014576, and a company limited by guarantee, registered in England and Wales, No. 2727514

Refugee involvement


